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TRAINING DESCRIPTION 

Community Health Centers (CHCs) play a crucial role in providing affordable healthcare services to underserved 
populations. The 340B Drug Pricing Program is a valuable program that enables CHCs to stretch scare resources 
and improve patient access to medications. However, the 340B Program is currently facing numerous challenges, 
including regulating changes, restrictions imposed by manufacturers, and complex compliance requirements. 
Navigating these challenges can be daunting for organizations participating in the 340B Program.  

Our comprehensive 4-hour Bootcamp presentation is designed to equip CHCs with the knowledge and tools 
needed to successfully navigate the 340B Program. We will provide an in-depth overview of the program, discuss 
the pillars of compliance, and offer insights into Medicaid billing and preparing for HRSA audits. Participating will 
also learn about internal oversight and controls, profitability tracking, 340B savings tools, contract pharmacy 
networks, and strategic approaches to maximizing the benefits of the program. Additionally, we will explore 
advocacy efforts and provide an outlook on the future of the 340B Program. 

By gaining a solid understanding of the 340B Program, CHCs can enhance their ability to comply with program 
requirements, optimize savings, and continue to provide essential healthcare services to their communities. 

AGENDA 

 

CONTINUING EDUCATION 

Eligible for up to 4.0 CPE Credits. (Pending Approval) 
 
 
Times are in Eastern.  Agenda is tentative and subject to change. 

 Tuesday, February 20 | 11:30 a.m.– 4:00 p.m. ET 

340B Overview 

Compliance Pillars 

Audits – HRSA & Internal 

340B Strategy 

Manufacturer Barriers 

Program Outlook 


