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Source: IAB World Network rankings, based on most recent rankings

2023 revenues: FORVIS $1.7bn (€1.6bn), Mazars (expected) $3bn (€2.8bn)

Forvis Mazars is the brand name for the Forvis Mazars Global network (Forvis Mazars Global Limited) 
and its two independent members: Forvis Mazars, LLP in the United States and Forvis Mazars Group 
SC, an internationally integrated partnership operating in over 100 countries and territories.

Top 10
Global Network*

100+
Combined Countries & 
Territories

1,800+
Combined Partners

400+

Combined Employees

$5bn

40,000+

Combined 
Revenue (2023)

Combined Offices & 
Locations

As of June 1, 2024

*

Global Presence



© 2024 Forvis Mazars, LLP. All rights reserved.

Business Technology Services

Forvis Mazars provides enterprise resource planning 
(ERP) & customer relationship management (CRM) 
platform analysis, design, implementation, upgrade, 
training, & support services.

Our end-to-end solutions help clients achieve their 
digital transformation goals by:

• Creating effective processes & strategies for 
future operations

• Designing & implementing modern 
operational systems

• Reviewing new business-facing technologies
• Leveraging existing investments in legacy 

technologies
• Integrating data solutions
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Business Technology Services
ERP

Microsoft Dynamics 365
Finance

Enterprise Supply Chain

Commerce

Business Central
SMB

Dynamics GP

NetSuite

Sage Intacct

CRM

Microsoft Dynamics 365

Sales

Service

Marketing

Salesforce

Marketing Automation

Advanced Technology

Managed Services for business applications, IT, & cyber support.

Insights

Microsoft Power BI

Solver CPM

Automation

Microsoft Power Platform

Robotic Process Automation (RPA)

App Development
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Today’s Presenters

CRM Practice

“Our team is focused 
on delivering an 
Unmatched Client 
Experience® on 
every engagement.”

Lauren Poad
Senior Consultant

lauren.poad@us.forvismazars.com

– Chad Back, Partner Tom Gioielli
Senior Managing Consultant

tom.gioielli@us.forvismazars.com
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Objectives

CRM Health Check: Boosting Dynamics 365 Performance

1. Define how to set key performance indicators 
related to data quality, modifications, 
customization, & integrations

2. Identify how to review your CRM system’s 
configuration, including what’s “core” & what’s 
customized

3. Discuss how to perform a data audit, 
assessing data quality, duplicate records, 
missing information, & inconsistencies



KPIs
Define how to set key performance 
indicators related to data quality, 
modifications, customization, & 
integrations.
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Data Quality
Customization

Columns & Form Layout

• Custom fields
• Required columns (fields) to ensure data entry consistency
• Column naming & location on form contributing to positive 

user experience
• Lookups & Options Sets as opposed to Open Text Fields
• Segment accounts & use views to track which records 

should be deactivated

CRM Health Check: Boosting Dynamics 365 Performance
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Data Quality
Customization

Dynamics Templates

• Templates help to reduce data entry & reduce user error
• Word templates for creating standardized documents 

using Dynamics data from a specific record
• Email templates to save time & provide consistent 

feedback to clients 
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Data Quality
Integrations

CRM Health Check: Boosting Dynamics 365 Performance



Configuration
Identify how to review your CRM 
system’s configuration, including 
what’s “core” & what’s customized.
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Discovering What Is Custom in Your CRM
Admin & Configuration Centers

Power Platform Maker Portal
(https://make.powerapps.com)
• Primary site to make updates or changes to your Dataverse 

environments
• Home for all installed solutions
• Holds information on all tables & related components, such as 

columns, forms, business rules, etc.
• Allows you to build out Model Driven apps, cloud flows, or other 

customizations
• Best place to review specific customizations made to your CE 

environment
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Column & Option Set Schema
More Than Meets the Eye

Column Prefix Values
• Out-of-box fields will typically have no prefix, or a Microsoft specific 

one
• Custom & tables use a prefix from the publisher before all values

Option Set Values
• Out-of-box option set values will usually have single digit values
• Custom Option Set Values are determined by publisher
o Ex: 918320000 for the publisher below
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Discovering What Is Custom in Your CRM
Admin & Configuration Centers

• Major system settings
• Analytics
• Microsoft support
• Billing & licenses
• Capacity usage & environment health

Power Platform Maker Portal
(https://make.powerapps.com)
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Third-Party Administrator Tools
Making the Most of Your Privileges
XRM Toolbox
• Free application that houses tools by developers to perform actions 

not typically available in CE
• Adheres to Dataverse security model & access
• Sample tools
o Attribute Usage Inspector
o Bulk Workflow Execution
o View Layout Replicator

Level Up for Dynamics 365
• Browser extension for all chromium-based browsers (Edge, Chrome, 

etc.)
• Show logical names or hidden fields on a form
• Enable ability to make changes to locked fields
• Show all Option Set values for a table (including schema values)
• Impersonate other users in the application
• Show all business rules or workflows on the table
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Third-Party Administrator Tools 
XRM Toolbox – Attribute Usage Inspector
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Service Accounts Save Systems
Who Owns Your Processes?
Why You Should Pay Attention to Process Owners
• Connections to Dataverse always have an authenticated user (Power BI, Power Automate, etc.)
• All processes in CE (Cloud Flows, Workflows, Actions, & Dialogs) are owned by a user record
• When creating a custom process, the default owner is the user who created it

When a user is disabled in your organization, all 
processes or connections owned by that user 

are disabled automatically.
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Data Audit
Discuss how to perform a data audit, 
assessing data quality, duplicate 
records, missing information, & 
inconsistencies.
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Data Auditing
Duplicate Detection & Merging

• Create & publish duplicate detection rules

• Merge to deactivate duplicate records

Data Integrity
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Data Quality
Table Keys

• Unable to Ignore & Save

• Must be unique (such as a Serial Number or SSN)

Unique Data
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Data Quality
Bulk Delete

• Bulk Delete use cases

Data Cleanup
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Data Quality
Views & Dashboards

• Build views to audit records that have blank required or recommended fields or records that have not 

been modified recently and may require follow-up

• Utilize dashboards to aggregate a series of views auditing a variety of record types

Data Auditing Using Views & Dashboards

CRM Health Check: Boosting Dynamics 365 Performance
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Data Quality
Data Management

• Data governance & 
architecture

• Data modeling

• Configuration data & data 
migration

• Data integration

• Data quality

Data Management Checklist
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Q&A

CRM Health Check: Boosting Dynamics 365 Performance

Business 
Technology 
Services

Questions?



Forvis Mazars

The information set forth in this presentation contains the analysis and conclusions of the author(s) based upon his/her/their research and 
analysis of industry information and legal authorities. Such analysis and conclusions should not be deemed opinions or conclusions by 
Forvis Mazars or the author(s) as to any individual situation as situations are fact-specific. The reader should perform their own analysis 
and form their own conclusions regarding any specific situation. Further, the author(s)’ conclusions may be revised without notice with 
or without changes in industry information and legal authorities.
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Contact

Lauren Poad
Senior Consultant

lauren.poad@us.forvismazars.com

Tom Gioielli
Senior Managing Consultant

tom.gioielli@us.forvismazars.com


