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© 2024 Forvis Mazars, LLP. All rights reserved.

Objectives

Upon completion of this program, participants will be able to:
• Recognize how historical information & seasonality impact budgeting & forecasting.
• Discuss how a timely month close is crucial to aligning a budget.
• Identify significant impacts on revenue & how they influence projected revenue 

goals.
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Different Types of Budgets

• Variable Budgets
• If “X” happens we do “Y”

• Product Line Specific Budgets
• Budget by product line or revenue stream

• Funding Specific Budgets
• This budget is dependent on outside funding

• Operations & Cash Flow Budgets
• Budget based on cash forecasts & flow
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Any Good Budget Starts With a Monthly Close

Why is an efficient monthly close important to the budgeting process?

• Gives up-to-date actuals as a basis for the budget
• Allows for timely budget to actuals in order to plan properly
• Gives an up-to-date picture of the company

5



© 2024 Forvis Mazars, LLP. All rights reserved.

Have a Clear Budget Process

• Who should be involved in the process?
o Finance, Management, Operations, etc.

• What are the goals & objectives?
o How will the goals be accomplished?

• What is the timeline?
o When does the budget need to be finalized?
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Industry Benchmarks

• Companies can also use 
available industry 
benchmarks to develop 
clear & cohesive 
budgets & strategic 
plans

• Knowing what the 
standard is for your 
products & service lines 
can give planning a way 
up
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Key Ingredients for a Good Budget?

There are many things that go into a solid budget in order to make it meaningful & useful to a company.
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Historical Data Projections Strategic 
Planning

Cash Flow

Companies should also consider when to start budgeting in order to have enough prior-year 
data for a starting point.
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Revenue Projections

Customer Base Projected Growth
• Is the company entering new 

markets?
• Does the company expect any 

new products or product lines?
• Are we raising prices?

External Factors
• Are the economic conditions of 

our consumers going to affect 
our sales?

• Are there regulations or tax 
incentives that could drive or 
hinder revenue?

Knowing the factors of your company’s revenue can assist in making a realistic accurate budget.
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• Is our current customer base 
sustainable?

• What do we have in terms of 
guaranteed revenue?

• What is our churn rate?

Working as a company to define what the biggest change factors will be can assist in making correct predictions.
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Budget Reforecasting & Review

Unexpected events can impact the company’s ability to achieve its goals & objectives. 
• Budget provides a company with a road map to achieve their goals.
• Having a reforecasting process allows a company to predict the outcome of the budget & prepare 

for unexpected events.
• Being flexible will allow for greater commitment as needed for goals
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Questions?



Thank You for Attending!

Additional questions? Please contact us:

The information set forth in this presentation contains the analysis and conclusions of the author(s) based upon his/her/their research and 
analysis of industry information and legal authorities. Such analysis and conclusions should not be deemed opinions or conclusions by 
Forvis Mazars or the author(s) as to any individual situation as situations are fact-specific. The reader should perform their own analysis 
and form their own conclusions regarding any specific situation. Further, the author(s)’ conclusions may be revised without notice with 
or without changes in industry information and legal authorities.
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