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Global Presence

Top 10

Global Network®

100+

Combined Countries &
Territories

1,800+

Combined Partners

$5bn

Combined
Revenue (2023)

400+

Combined Offices &
Locations

40,000+

Combined.Employees

*Source: IAB World Network rankings, based on most recent rankings

2023 revenues: FORVIS $1.7bn (€1.6bn), Mazars (expected) $3bn (€2.8bn)

Forvis Mazars is the brand name|for the Forvis Mazars Global network (Forvis Mazars Global Limited)
and its two independent members: Forvis Mazars, LLP-in"the United States and Forvis Mazars Greup
SC, an internationally integrated partnership operating.in-over 100 countries and territories;

As of June 1, 2024
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Business Technology Services

Forvis Mazars provides enterprise resource planning
(ERP) & customer relationship management (CRM)
platform analysis, design, implementation, upgrade,
training, & support services.

Our end-to-end solutions help clients achieve their
digital transformation goals by:

» Creating effective processes & strategies for
future operations

» Designing & implementing modern
operational systems

* Reviewing new business-facing technologies

« Leveraging existing investments in legacy
technologies

* Integrating data solutions
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Business Technology Services

ERP == CRM 3 Advanced Technology

Microsoft Dynamics 365 I Microsoft Dynamics 365 Insights
Finance Sales Microsoft Power Bl
: \v Chai
Enterprise SUppElly Crein _ Solver Planning & Analysis
Commerce Service
. . | Automation
usiness Centra Marketing
SMB _ Microsoft Power Platform
Dynamics GP
NetSuite I Salesforce Robotic Process Automation (RPA)
Sage & Sage Intacct I Marketing Automation App Development

71 Managed Services for business applications, IT, & cyber support.

Microsoft Partner ORACLE NETSUITE

salesfiree ‘#
solver

forv/s
© 2024 Forvis Mazars, LLP. All rights reserved. ma Za.rs



Today’s Presenters

CRM Practice

“Our team is focused
on delivering an
Unmatched Client
Experience® on
every engagement.”

— Chad Back, Partner
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Kristin Voelz
Senior Consultant

kristin.voelz@us.forvismazars.com

Caleb Zautner
Lead Consultant

caleb.zautner@us.forvismazars.com

© 2024 Forvis Mazars, LLP. All rights reserved.

forvss
mazars



CRM Health Check: Unlocking Salesforce Performance

forvss

August 22, 2024 mazars

salesforce
PARTNER



Objectives

1. Define how to set key performance indicators
related to data quality, modifications,
customization, & integrations

2. ldentify how to review your CRM system’s
configuration, including what’s “core” &
what’s customized

3. Discuss how to perform a data audit,
assessing data quality, duplicate records,
missing information, & inconsistencies
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What Is a Health Check?

Assessing the overall well-being of your
Salesforce environment.

Key Components
* Process Evaluation
* Best Practice Recommendations

* Productivity Boost
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When to Perform a Salesforce Health Check

* Declining User Adoption Rate

» Business Progress Not Meeting
Expectations

J

. o)
» Reliance on Manual Processes Despite
Salesforce Implementation

J

« Complexity & Difficulty in Following
Processes

« Challenges in Keeping Up With
Salesforce Updates
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Prerequisites for Salesforce Health Check or Salesforce Optimizer

Permissions & Security Access  Familiarity With Salesforce Tools Stakeholder Involvement
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What Is the Salesforce Health Check?

Salesforce Health Check is a tool that assesses the overall security health of your Salesforce org.

Search Setup

aee Setup Home

Object Manager v

B Salesforce Baseline Standard v

[
549 Very Poor

of the standard met
For more detail on logs and events, as well as retaining the history of your Health Check score,
please reach out to your Salesforce Account team regarding Event Monitoring & Security Center.

Didn't find what you're looking for?
Try using Global Search.

v High-Risk Security Settings (13)

STATUS SETTING
Critical Expired Certificate
Critiral I Arlk caccinne tn tha Aamain in uhich thauv wara firct 1icad

Q_ health SETUP
Health Check
v Security
I Health Check How well does your org meet Salesforce security standards? Reduce your security risk and limit data loss by optimizing the areas below.

GROUP

Certificate and Key Management

Caccinn Cattinnc

YOUR VALUE

1

Nicahlad
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What |Is the Salesforce Optimizer?

Salesforce Optimizer is a tool that analyzes your Salesforce org to provide actionable insights &
recommendations for improving performance, efficiency, & feature adoption.

. { Q_ Search... ] ‘E‘ é\—

222 | Salesforce Optimizer Org Metrics v

}' Salesforce Optimizer
Results

55 items « Sorted by Status « Last run 07/08/2024, 10:45

Feature

User Logins

Insecure Default External Access Levels

Pending Release Updates
Field Usage

Incomplete Chatter Profiles
Profile Assignments
Hard-Coded URLs

Unused Reports

Inactive Chatter Users
Unused Dashboards
Unassigned Custom Profiles
Macros

Case Feed

Type

User Management
Improve Org Security
Improve Org Security
Fields

Usage

User Management
Custom Code

Reports And Dashboards
Usage

Reports And Dashboards
User Management
Improve User Experience

Improve User Experience

Estimated Effort

< 30 minutes

< 30 minutes

> 2 hours

30 - 60 minutes
< 30 minutes

1 -2 hours

30 - 60 minutes
< 30 minutes
30 - 60 minutes
< 30 minutes

< 30 minutes

< 30 minutes

< 30 minutes

Status

Run Optimizer

Immediate Action Required £\

Immediate Action Required £\

Action Required
Review Required
Review Required
Review Required
Review Required
Review Required
Review Required
Review Required

Review Required

Not Currently Enabled

Not Currently Enabled
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Salesforce Duplicate Rules & Matching Rules

1. Matching Rules specify the field & method for matching

2. Duplicate Rules utilize these matching rules to detect duplicates

|
We found 1 potential duplicate of this Account.

View Duplicates

Matching Rules = A recipe without a chef

Duplicate Rules = A chef using a recipe
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Key Areas to Review & Actionable Recommendations

System Configuration & Customization |
Assessment

Security Settings Evaluation

Data Quality Management

Performance & Scalability Analysis

Automation & Workflow Review J
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Technology Questions?
Services
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Contact

Forvis Mazars

Kristin Voelz
Senior Consultant

kristin.voelz@us.forvismazars.com

The information set forth in this presentation contains the analysis and conclusions of the author(s) based upon his/her/their research and
analysis of industry information and legal authorities. Such analysis and conclusions should not be deemed opinions or conclusions by
Forvis Mazars or the author(s) as to any individual situation as situations are fact-specific. The reader should perform their own analysis
and form their own conclusions regarding any specific situation. Further, the author(s)’ conclusions may be revised without notice with

or without changes in industry information and legal authorities.
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Lead Consultant
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