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The End in Mind
We seek to end the session with you 
desiring to:

1. Align yourself as needed to the 
best practices noted on strategies 
& tactics listed

2. Consider how board policy & 
governance changes might have a 
positive impact on economic 
execution

3. Consider adjusting your strategic 
planning cycle to make sure plans 
continue to be relevant in rapidly 
changing times
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Introduction & 
Observations of 
the Higher 
Education 
Marketplace
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Positive Indicators ─ Despite Doom-Loop Scenarios

The Good News Direction Amount

• Public College & University State appropriations per FTE 

(inflation adjusted)

UP 4.9% beyond 

inflation

• State Public Financial Aid per FTE increased in 29 states & 

Washington D.C. 

UP 2.0% (From 2021 

to 2022)

• Lower Net Tuition & Fee revenue 

(3 of the last 4 years) 

Lower 5.8% over last 

five years

• Enrollment at Private Colleges 

(see table & sample schools, next 2 slides)

UP Various
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Undergraduate 
Enrollment 
Rebound 
(Preliminary)

Source: Undergraduate enrollment rises 2.1% this fall, preliminary figures show | Higher Ed Dive
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Private 4-Year College Record Enrollment in 2022 or 2023

Elon 

University

Drury 
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University

Bucknell 

University
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University of 

Tulsa
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Fall 2023 Enrollment Grows

Undergraduate certificate Associates Degree Bachelor's Degree First Professional Degree Graduate Certificate Master's Degree Doctoral Degree Grand Total

Fall 2022 3.2% -1.4% -1.3% -1.2% 3.9% -1.2% -0.5% -0.9%

Fall 2023 (Preliminary) 9.9% 3.6% 0.9% 1.2% 5.7% 0.2% 1.1% 2.0%
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Why Is Bachelor 
Program 
Enrollment 
Down?
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Level of Confidence – Inside Higher Education
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With Enrollment Still an Issue, How Are Schools Doing?
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The FORVIS 
Survey Summary
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2024 Survey Overview
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2% Far West

27% Great Lakes

7% Mid East

2% New England

24% Plains

6% Rocky Mountains

20% Southeast

12% Southwest

Survey Geographical Spread

Far West Great Lakes Mid East New England Plains Rocky Mountains Southeast Southwest

2024 Survey Overview
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Outlook 
Focus Areas

Strategies & tactics – Revenue & expense management

Board/Governance changes being made to assure execution 

Areas where there is recognition of the need for change

Strategic planning adjustments to drive change

Recommendations for consideration
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Recognizing the 
Need for Change
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Confidence 

Increases, 

But There 

Is Still 

Work To Do

Two Insights From Inside Higher Education CBO Survey 

1. We need to review academic portfolios and perhaps reduce the 

number of programs being carried.
▪ Most respondents agree that their institution has more academic programs, 

majors, or departments than it should, given the current number of enrolled 

students (68%).

68%

32%

Too Many Programs

Program numbers balanced with enrollment
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Two Insights From Inside Higher Education CBO Survey, Continued

2. We need to go to work helping faculty understand the issues 

confronting us.
▪ Most business officers agree that senior administrators (91%) and trustees 

(86%) understand the financial challenges confronting their institution, while 

fewer than half say the same about faculty members (45%). 

91%
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2024 Outlook 

Focus 

Insights From 

the FORVIS 

Outlook Survey
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2024 
Outlook 
Focus 

NACUBO Press Release April 24, 2023, Tuition Discount Rates at Private Colleges and Universities Top 50 Percent, https://www.nacubo.org/Press-Releases/2023/Tuition-Discount-Rates-

at-Private-Colleges-and-Universities-Top-50-Percent

https://www.nacubo.org/Press-Releases/2023/Tuition-Discount-Rates-at-Private-Colleges-and-Universities-Top-50-Percent
https://www.nacubo.org/Press-Releases/2023/Tuition-Discount-Rates-at-Private-Colleges-and-Universities-Top-50-Percent
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Strategies 
& Tactics
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Strategies & Tactics % With Existing or Planned Tactics

Advancement increases 91%

Advancement focused on business owners 68%

Athletics 58%

Size & mix of academic programs 90%

Support service cost review 85%

Monitoring & adjusting financial aid 85%

Admissions methods & costs 73%

New grants revenues 89%

2024 Outlook 

Focus 

Insights From 

the FORVIS 

Outlook Survey
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Board 
Governance
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2024 Outlook 

Focus 

Insights From 

the FORVIS 

Outlook Survey

Board Policy Change Areas Table 

Number

% With or Changing Policies

Liquidity 31 63.3%

Reserves 32 69.7%

Debt 33 70.4%

Financial Dashboards & Metrics 34 83.1%

Board Performance Assessment 35 57.9%

Board Training 36 74.7%

Board Financial Contributions 37 53.2%

Board Composition 38 51.6%

Economic Modeling 39 67.8%
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Strategic 
Planning



W E B I N A R

FORVIS is a trademark of FORVIS, LLP, registered with the U.S. Patent and Trademark Office

W E B I N A R

FORVIS is a trademark of FORVIS, LLP, registered with the U.S. Patent and Trademark Office

2024 Outlook 

Focus 

Insights From 

the FORVIS 

Outlook Survey



W E B I N A R

FORVIS is a trademark of FORVIS, LLP, registered with the U.S. Patent and Trademark Office

W E B I N A R

FORVIS is a trademark of FORVIS, LLP, registered with the U.S. Patent and Trademark Office

2024 Outlook 

Focus 

Insights From 

the FORVIS 

Outlook Survey



FORVIS is a trademark of FORVIS, LLP, registered with the U.S. Patent and Trademark Office.

Recommendations for Consideration

1. Align yourself as needed to the best practices noted 
on strategies & tactics listed

2. Consider how board policy & governance changes 
might have a positive impact on economic 
execution

3. Consider shortening the planning cycle to make 
sure plans continue to be relevant in rapidly 
changing times
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Questions?



W E B I N A R

FORVIS is a trademark of FORVIS, LLP, registration of which is pending with the U.S. Patent and Trademark Office.

CONTINUING PROFESSIONAL EDUCATION (CPE) CREDIT

FORVIS, LLP is registered with the National Association of State 

Boards of Accountancy (NASBA) as a sponsor of continuing 

professional education on the National Registry of CPE Sponsors. State 

boards of accountancy have final authority on the acceptance of 

individual courses for CPE credit. Complaints regarding registered 

sponsors may be submitted to the National Registry of CPE Sponsors 

through its website: www.nasbaregistry.org

https://www.nasbaregistry.org/
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CPE CREDIT

▪ CPE credit may be awarded upon verification of participant 

attendance

▪ For questions, concerns, or comments regarding CPE credit, please 

email FORVIS at cpecompliance@forvis.com 

mailto:cpecompliance@forvis.com
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