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Business Technology Services

Forvis Mazars provides enterprise resource planning 
(ERP) & customer relationship management (CRM) 
platform analysis, design, implementation, upgrade, 
training, & support services.

Our end-to-end solutions help clients achieve their 
digital transformation goals by:

• Creating effective processes & strategies for 
future operations

• Designing & implementing modern 
operational systems

• Reviewing new business-facing technologies
• Leveraging existing investments in legacy 

technologies
• Integrating data solutions
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Forvis Mazars Microsoft Partnership
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Today’s Presenter

Microsoft Practice

“Our team is focused 
on delivering an 
Unmatched Client 
Experience® on 
every engagement.”

Tom Gioielli

Senior Managing Consultant

tom.gioielli@us.forvismazars.com

– Chad Back, Partner
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Agenda 

Copilot for Sales
Application connects to CRM platforms to provide sales insights & generative AI capabilities. It’s available in 
Microsoft 365 & Microsoft Teams applications & can be configured to connect to other sales applications.

Copilot for Dynamics 365 Sales
AI assistant that’s integrated with Dynamics 365 Sales within model-driven apps. It uses generative AI to 
summarize opportunities & leads & generate meeting preparation notes. 

Enhancing Sales Team Productivity With AI
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Copilot for Sales
Introduction

Sales Copilot >>>>> Copilot for Sales

• AI assistant designed for sellers to enhance productivity & close more deals
• Record summarization & updates
• Sales call insights
• Meeting preparation documentation
• Meeting summaries
• Task creation
• Email summarization & creation

• AI & sales insights from CRM platform into Microsoft 365 productivity tools 
• Microsoft Outlook: Access calendar events, contacts, read & write emails 
• Microsoft Teams: Participate in Teams meetings, access meeting recordings, analyze sales calls, extract insights & 

action items
• Microsoft Word: Read & write documents to prepare for meetings

Enhancing Sales Team Productivity With AI
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Copilot for Sales
Install

• Admin Permissions for Admin-Deployed
• Microsoft 365 Administrator: Copilot for Sales add-in for Outlook & 

Microsoft 365 Apps
• Teams Administrator: Deploy & install Copilot for Sales for Teams

• Deploy
• AppSource or Microsoft 365 Admin Center for Outlook 
• Teams admin center for Teams
• Allow up to 48 hours for apps to appear

• User-Deployed Available to Install Outlook Add-In or Teams App
• If installed by end users, app is considered user-deployed & will not 

have full feature support
• User-deployed

Enhancing Sales Team Productivity With AI
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Copilot for Sales
CRM Capabilities in Outlook

• Connect contact to CRM (only EmailAddress1)
• Create & edit contacts from Copilot for Sales
• Create new records

• Admin enabled setting
• Save Outlook activities from highlight card

• Emails if server-side sync is enabled 
• Draft emails & draft appointments 
• Appointments (except recurring)
• Emails from shared mailboxes not supported 
• Option to save attachments when connecting record 

(admin setting)
• View recent & upcoming activities (up to 10 activities)
• View record details (open in CRM)
• Add private notes only you can see
• Copy link to CRM record to share in Teams chat or email

Enhancing Sales Team Productivity With AI
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Copilot for Sales
Outlook AI Capabilities

• Generate email content 
• Choose from pre-defined response categories or enter own text & AI generates 

suggested content
• Meeting times automatically added to email content based on calendar availability 

in Outlook
• Refine generated content

• Provide new prompts that builds upon previous suggestions 
• See data sources behind generated content

• Hover over any highlighted areas of text to view data sources behind generated 
content 

• Summarize last meeting
• Generate summary, relevant action items, & next steps 

• Email conversation summary
• View summary of an email thread & save to CRM as a note to an opportunity 

• Opportunity summary
• View concise summary of recent notes added to an opportunity

Enhancing Sales Team Productivity With AI

1. Citation to show email text used to generate
2. Save email summary as Note or copy to clipboard
3. Share feedback
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Copilot for Sales
Copilot for Sales vs. Dynamics 365 App for Outlook

Enhancing Sales Team Productivity With AI

Capability Copilot for Sales D365 App for Outlook
Save Outlook emails & calendar appointments to Dynamics 365 Supported Supported
Available across Dynamics 365 (Sales, Customer Service, Field Service) Only Sales Supported
Create new CRM contacts Supported Supported
Create non-contact records in Dynamics 365 Supported Supported
Delegate access (allow user to act on behalf of another) Not Yet Supported Supported
Mobile access Not Yet Supported Supported
Save draft emails & appointments to Dynamics 365 Supported Supported
Generate email content when composing email Supported Not Supported
Refine generated content with new prompts Supported Not Supported
Summarize meetings with action items, next steps, summary Supported Not Supported
Email conversation summary, save to CRM as a note Supported Not Supported
Opportunity summary to quickly catch up Supported Not Supported
Capture email signature for contact creation Supported Not Supported
View recent & upcoming activities Supported Not Supported
Untrack emails & appointments Supported Supported
Apply email templates Not Supported Supported
Track email or appointment attachments Supported Supported
Global search Supported Supported
Switch CRM environments Supported Not Supported
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Copilot for Sales
Microsoft Teams
Capabilities in Teams

Enhancing Sales Team Productivity With AI

• Copilot for Sales added automatically to Teams when one external participant is invited
• Meeting set to transcribe so insights can be generated 
• Meeting organizer manually add app to meeting 

Create a Meeting

• Use Meeting Preparation Card (general meeting info, participants, recent communication, opportunity info, notes from 
CRM, open tasks, related records)

• Real-time sales tips (information about competitors or brands)
• View & edit records in CRM

During a Meeting

• Post-meeting actions
• Suggested follow-ups
• Questions asked during meeting
• Participant statistics (talk-to-listen ratio, switches between rep & customer, avg. pause, longest monologue)
• Keywords mentioned (brands, times, people, others)
• Create CRM tasks from meeting summary

After a Meeting
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Copilot for Sales
Capabilities in Teams

Enhancing Sales Team Productivity With AI
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Copilot for Sales
Capabilities in Word

• Generate pre-meeting report (Preview)
• Draft with Copilot

• Will display if meeting is upcoming in next 30 days
• Meeting has at least one external participant
• Meeting invite includes the user as required or 

optional attendee
• Report format

• Meeting participants (names, job tile, role in 
opportunity, status of meeting acceptance)

• Opportunity summary
• Open tasks for opportunity (up to three)
• Recent meeting insights (highlights & follow-up 

action items)
• Summary of recent email
• Related records (Open opportunities, open cases – 

up to three of each)

Enhancing Sales Team Productivity With AI
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Copilot for Dynamics 365 Sales
Setup

• License & Roles
• Dynamics 365 Sales Premium or 

Dynamics 365 Sales Enterprise
• System administrator (for setup) 

• Setup: Sales Hub > App Settings > 
General Settings > Copilot 

• Required for “Recent Changes”
• Turn on audit for tables
• Audit history access required 

• Configure specific fields for 
summary & recent changes

• Add Copilot widget to custom forms 
• Configure summary information 
• Timeline highlights

Enhancing Sales Team Productivity With AI
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Copilot for Dynamics 365 Sales
Record Summarization

• Record Summarization
• Copilot opens in a side pane

• Basic information 
• Key information (how long associated with your org, 

total value of closed opportunities, most recently 
closed opportunity, most recent activity)

• Related records
• Product, quote, competitor insights (opportunity) 
• If LinkedIn Sales Navigator licensed, prompt available 

to open LinkedIn Sales Navigator Accounts associated 
• Opportunity Summary widget

• Appears above Up Next 
• Displays details like Opportunity Summary

• Administrator sets fields in configuration to appear

Enhancing Sales Team Productivity With AI
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Copilot for Dynamics 365 Sales
Enrich Leads

• Enrich Leads with information from Dynamics 365 Sales, 
LinkedIn, Bing
• Possible contacts based on lead’s email
• Latest news from Bing
• Suggested LinkedIn profiles for contact (LinkedIn Sales 

Navigator license required)

Enhancing Sales Team Productivity With AI
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Copilot for Dynamics 365 Sales
Timeline Highlights

• At-a-glance view of actionable 
record updates

• Shows three most recent key 
events from timeline

• Enabled by default

• Works within all modules (Sales, 
Customer Service, Marketing, 
custom apps)

Enhancing Sales Team Productivity With AI
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Copilot for Dynamics 365 Sales
Recent Changes

• What’s New
• Prompt > What’s new with my sales records

• Fetches list: 
• Account, lead, opportunity
• Five most recent records modified in last seven days
• Owned by you (account: owned by you or your team)
• Fields updated based on admin config

• Newly Assigned to Me
• Prompt > What’s newly assigned to me

• Records created & assigned to you in last 15 days
• Records without activity (email, call, appointment)

• Recent Changes
• Prompt > What’s changed for ______ (record type)
• Auditing enabled + user has access to audit history

• When record opened, displays list of changes

Enhancing Sales Team Productivity With AI
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Copilot for Dynamics 365 Sales
Content Recommendations

Enhancing Sales Team Productivity With AI

• Get recommended documents related to products & accounts in sales records
• Ask questions about products & get answers from documents stored in SharePoint
• Prerequisites:

• SharePoint Online license
• Read permission to documents

• Show related files
• Prompt > Show related files ______ (record name)
• Word, Excel, PowerPoint, PDF
• File must be related to the product or account associated with the record

• Get answers from SharePoint
• Prompt > Get info from SharePoint about ______ 

• Natural language also an option, include SharePoint directly in the prompt 
• Get Answers from SharePoint & Dataverse

• Prompt > Ask a direct question
• Copilot will search Dataverse first, after results select prompt for Search answer in SharePoint
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Copilot for Dynamics 365 Sales
Stay Ahead

Enhancing Sales Team Productivity With AI

• Ask Copilot to help prepare for meetings or catch up on emails using predefined prompts or ask questions in natural language 
• Currently only available for Opportunities (doc date: 10/15/24)

• Prepare for sales appointments
• Copilot > Stay Ahead > Prepare for sales appointments

• Lists meetings for current day + next seven days from records you have access to
• Meetings must have an external participant with email linked to a D365 Contact
• Contact must be associated with an Opportunity 

• Select Prepare from list of meetings. Insights gathered from:
• Notes added to Timeline
• All open Tasks
• Related Open Opportunities or Cases of the associated Account

• Display unanswered emails
• Copilot > Stay Ahead > Show emails that need follow-up

• Displays unanswered emails if on a record, list of emails if on grid view
• In mailbox, unanswered, for past three to seven days
• Contain a buying intent, a question, a query, or action item
• Regarding a Lead or Opportunity



© 2024 Forvis Mazars, LLP. All rights reserved.

Copilot for Dynamics 365 Sales
News Updates 

Enhancing Sales Team Productivity With AI

• Ask Copilot to stay current with latest news about accounts

• Curated by Bing

• Be sure to read articles & validate source/content

• Prompts > Get info > Get latest news for account

• If record open: Lists news articles related to that account

• If in grid view: Lists news articles for top 10 accounts you work with, sorted by revenue associated with the account
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Copilot for Dynamics 365 Sales
View & Copy Emails

Enhancing Sales Team Productivity With AI

• Summarize email conversations & options to view & copy summary as note 
• Email summary only for emails or threads with more than 1,000 characters
• Summary contains up to 400 characters

• Available from opening an email from timeline or Up Next widget

• Copilot > Compose > Summary

• Use copy icon to save summary
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Copilot for Dynamics 365 Sales
Compose & Send Emails (preview at time of doc 10/15/24)

Enhancing Sales Team Productivity With AI

• Copilot for email
• Suggests content while composing or replying to emails 
• AI-generated drafts based on input, recent emails, & related 

information 
• Select from predefined response categories or input own text

• Available for emails regarding lead & opportunity 
• Open email from a record using Up Next widget, timeline, or 

quick create email activity

• Copilot > Email (preview) tab > Describe email you want
• When generated, add to email or adjust draft
• Adjust tone option: Formal, Professional, & Friendly
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Q&A

Enhancing Sales Team Productivity With AI

Business 
Technology 
Services

Questions?



Forvis Mazars

The information set forth in this presentation contains the analysis and conclusions of the author(s) based upon his/her/their research and 
analysis of industry information and legal authorities. Such analysis and conclusions should not be deemed opinions or conclusions by 
Forvis Mazars or the author(s) as to any individual situation as situations are fact-specific. The reader should perform their own analysis 
and form their own conclusions regarding any specific situation. Further, the author(s)’ conclusions may be revised without notice with 
or without changes in industry information and legal authorities.
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Contact

Tom Gioielli
Senior Managing Consultant

tom.gioielli@us.forvismazars.com
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