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Learning Objectives

= Explain the reasons for upgrading from AX to Dynamics 365 Finance &
Supply Chain Management

= Describe the new features & functionality available in Dynamics 365 Finance
& Supply Chain Management to enhance capabilities

= Discuss the step-by-step process for transitioning data & configurations from
AX to Dynamics 365 Finance & Supply Chain Management

= |ldentify strategies for integrating enhanced business intelligence & insights
Into business operations after upgrading platforms

FORVIS is a trademark of FORVIS, LLP, registered with the U.S. Patent & Trademark Office.
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Upgrading from Microsoft Dynamics AX
to Microsoft Dynamics 365 Finance &
Supply Chain Management is an exciting
move for businesses using AX today.
While not a simple process, upgrading
provides an opportunity to leverage
new features & functionality for improved
business agility.

In this interactive webinar, we’ll outline
the key steps for upgrading & highlight
the many benefits you can realize with
Dynamics 365 Finance & Supply Chain
Management.
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What Is Dynamics 3657

Microsoft Dynamics 365 consists of many cloud-based
intelligent business applications, including ERP & CRM
applications in one portfolio.

This means your teams, business processes, & systems
can be integrated & work seamlessly together so you can
gain visibility throughout your organization to help drive
growth.
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A Walk Down Memory Lane ...
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Dynamics 365 — Finance ; & Supply Chain .[

= Dynamics 365 Finance & Supply Chain Management (F&SCM) is Microsoft's ERP solution for
midsize & large organizations. It's primarily known for meeting the complex needs of production
& distribution companies that operate globally

= F&SCM has a long history behind it, dating back to 1998, when the solution, then called Axapta,
was launched under a collaboration between Damgaard Data & IBM.

= |n 2017, changed the name to Dynamics 365 for Finance & Operations (which was a widely
used name)

= In 2020, Finance was split into two applications:
- Dynamics 365 Finance
- Dynamics 365 Supply Chain Management

= Note that Microsoft lets you host these ERP systems on-premises or in the cloud. In addition,
F&SCM can be natively integrated with other Microsoft solutions, such as CRM, sales, service,
& marketing applications

FORVIS is a trademark of FORVIS, LLP, registered with the U.S. Patent & Trademark Office
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Analytical Dashboards — Workspaces

Financial period close

Mar2in?

Summarny Tasks and status

us by cormpa All tacks “ i.q.lfr\mr\MiH |2 Fillter mpleted tasks it P o e emncve enplal
Ticke estinl= L i Lard Tact Aiva Ruagronsi
Status by arss
[ siomcowem | 1 O Post opan payment journals Arcounts payabilo Agpril S0
-~
G
Gasl 1 Curmency revaliation Accounts payable Cassha b
Stntus by person a— o
= 39 o e | Reconcile 1o Gareral ledger Accounts paysble Cassia b
[ smricoweum | ! Verity verdor aging Accounks payabile Agaril 5h
Tamk it Cuirend raths Weoiking capral GIOsE Margn Cosl of gocds sokd E2IT
| Stop period Acoounts payable Phuylls |
(Ke) Curmency revaluation Accounts receimble Cansie | 1 ﬂé i 35 E&K 2 36 M 3 ?B H 1 8 ‘l ?EK
1 Gererate collection ketlers Avcounts receivable Cannie n_. ¥ 5 5 % ;
1 Genarate inbares! notes Accounts receable Conmis
] Reconcie 1o Gereral ledger Agoounts recesabls Lassha b TOTAL REVEMLIE CASH FLOW
! Sersd customer statements Accounts recebable Aemie N i =
CEP GVATH (NI 4
1 Stop period Mcoounts receiable Phetlis -8 e I [ -
Dynamics advanced warehouse management I
Andipize
Company e e oate g T - ;
" . a v| [am . wm: e

49.11K  14.70K 4.63 1221 40.22 40.22 0.92
EXPEMSES

LISMF 106 650K (14 4TI

oo | e Organigntion ki ®OEME @15 155
: TRIAL BALAMNCE
‘ crnk by 111 | 1 et
Expense T 271592400 35
- i 23 {34202 40 I8 0L 2230 B |5 048 30 . w
2 5 i 4 41 g 1 3 B
06 @ Iota| moperars @ fudgst papenoes
: [ Basham ¢ s = g rrmrn v Ear v voem s by g 2 rrer v ey e vy b Tros Pusds mon L] 7 M e o fme e




Cloud-First Architecture (i) F&scMm
Tools

"""""""""""""""""""""""""""""""""""""""""""""""""""" - Immersive Web Experience
Client Rl e | |

Client *  No plugins means quick & easy access across a
range of devices

»  Cross-browser support

» Zero downtime scale out model based on usage

» Highly available — Update & Fault Domains

@ ' Business logic & Ul Determinati
g ks] Common Runtime (REST/ODATA) o usiness fogic MLl
Application > S *  In-memory processing
% o » Isolated platform, application, & extension model
0p) L .
O - — enables better servicing, update strategies
Qo Azure compute/Azure Service Fabric S
___________________ O E BN S A
2 )
— % * Highly available — Scale up model
Data 8 % * High bandwidth low latency-based storage
S = * |solated file system, transaction process,
8 Azure SQL 8 analytical, & integration DBs efr_\gble enhanced
Ss (w/ Operational Analytics) ‘DU response & throughput capabilities
Identity

FORV/S

FORVIS is a trademark of FORVIS, LLP, registered with the U.S. Patent & Trademark Office.



Why Upgrade?
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Reasons to move to

Microsoft Dynamics 365

Aging Legacy
System

An aging legacy
system won'’t be able
to provide the same

support for new

features as a more
up-to-date system
like Microsoft

Dynamics 365.

End of

Support for AX

Microsoft has
announced the end
of support for AX
2012 in 2023, making
it an ideal time for
these organizations
to upgrade to
Microsoft Dynamics
365.

Everything on the
cloud

Accessibility

Microsoft Dynamics
365 gives businesses
exceptional access,
convenience, and
provides a secure
and reliable platform
for business
operations

Efficiency

Microsoft Dynamics
365 provides access
to multiple functions
like CRM, ERP, and
analytics in a single
platform reducing
the need for manual
data entry and
tedious paperwork.

Easily access and
work from anywhere

Scalability

For businesses
looking to expand
their operations,
scalability is key.

Microsoft Dynamics
365 is designed to
take your
organization to the
next level.

v
Easily scale up
and down

Avail the built-in

Fo Rv I S B and Analytics
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Unified Data
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Global cloud infrastructure & services

Identity, security, management & compliance

FORV/S

FORVIS is a trademark of FORVIS, LLP, registered with the U.S. Patent & Trademark Office.



FORV/S

Improved Security
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Extension vs. Overlay

Extensions Over Layering
Separate Packages Single Package

ISV ISV Layer

VAR Extension VAR Layer

Extension
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Comparison
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One Version

= Predictable updates with continuous deployment q
Continuous

Feedback Plan

= Early visibility of upcoming changes

= Ability to test new capabilities ahead of time , \

= Opportunities to advance your knowledge ?

\ Dynamics 365 /

Deploy Build

o

Operate Develop

= Improved Dynamics 365 experience

FORVIS is a trademark of FORVIS, LLP, registered with the U.S. Patent & Trademark Office.




New Features When You Upgrade

Mobile Product Global
Timesheet RFQ Catalogs Address Book vvorkspaces
Electronic A”'(I;:;\gre] ce = <onE) Transportation Collections
i W TR >
Reporting Management InEw Management Management
Subscription Price Asset Supply Chain
Billing Management Management Landed Cost Insights
Engineering Business
Data Cost "
Change Performance Positive Pay
Management Management Management Analytics

FORV/S
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This list is not exhaustive.
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Is it a re-implementation
or an upgrade?

Utilize as much as
possible but be attentive
of the “lift & shift” mindset

Recommend using the
implementation as a time
to assess improvements
& transformation
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Upgrade
Process
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Upgrade Details

= What is the upgrade?
- Tools to help bring forward existing customizations

- Data upgrade process that you can use to bring your database
forward

= Deprecated features cannot be upgraded

= Only supported from Dynamics AX 2012 R2 or R3 (can migrate from
2009 to 2012 but that is a significant effort)

FORVIS is a trademark of FORVIS, LLP, registered with the U.S. Patent & Trademark Office




Upgrade Overview

Assessment

Implementation

Lifecycle

Services
sign-up

Analyze

Run upgrade
analysis: estimate
the AX 2012
preparation work

Run code
upgrade tile:
estimate the
code upgrade

work

Deploy demo
environment and

identify gaps to
be estimated

Create
project
plan

Execute
Perform
AX 2012
preparation
tasks

Perform

code
upgrade

Develop
new code

Validate

Data upgrade in
Dev environment
and upgrade
validation

Data upgrade in
sandbox and
upgrade
validation

Cutover
testing

Create
cutover
plan

Functional
test pass

Pre-go-live

+
checklist

Go-live
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FORVIS Recommendations

= Review customizations before bringing them into Dynamics 365—
be purposeful

= Consolidate code into one layer & model

= (Clean up database prior to migrating
- Staging tables
- Temp tables

= Consider archiving to data warehouse

FORVIS is a trademark of FORVIS, LLP, registered with the U.S. Patent & Trademark Office.




Upgrade Costs
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.5 Hardware Costs (Server,

Network, Power)

| What to Consider AR
=
R e

Savings

The Total Economic Impact™ Of Microsoft Dynamics 365 Finance

Costs

Bridge to Cloud Promotion — 40% License Discount
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https://tools.totaleconomicimpact.com/go/microsoft/D365Finance/

Business Technology Solutions — Services
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Technology Vision & Execution Solution Execution
«  Current/Future State Business & IT Review * Business Process Optimization
[ «  Solution Assessment, Selection, & Licensing ] «  Platform Selection
«  Execution Planning «  Design, Build, & Support

. L. . . *  Supply Chain Optimization
Existing Solution Analysis &

Recommendations + Sales & Marketing Optimization
*  Project Rescues *  System Integrations
[ «  Migrations/Upgrades ] [ * Upgrades & Migrations ]
*  Optimization/User Adoption - Business Intelligence & Analytics
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Project Management

Project Monitoring & Controlling
Project Audit & Stabilization

Organizational Change Management

Transition Readiness
Change Management
End User & Administrator Training

Post-Implementation Support




Questions?
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FORVIS is a trademark of FORVIS, LLP, registered with the U.S. Patent & Trademark Office.




. Manage customer esedit and collections

386.11K

Thank you!

2673 550bn  9.50bn  0.04

-133.33

forvis.com

The information set forth in this presentation contains the analysis and conclusions of the author(s) based upon his/her/their research and analysis of industry information and legal authorities. Such analysis
and conclusions should not be deemed opinions or conclusions by FORVIS or the author(s) as to any individual situation as situations are fact specific. The reader should perform its own analysis and form

its own conclusions regarding any specific situation. Further, the author(s) conclusions may be revised without notice with or without changes in industry information and legal authorities.
FORVIS is a trademark of FORVIS, LLP, registered with the U.S. Patent & Trademark Office. © 2023 FORVIS, LLP. All rights reserved.

Assurance / Tax / Consulting



	Upgrading Your ERP: Dynamics AX to Dynamics 365 Finance
	Slide Number 2
	Business Technology Solutions
	Meet the Presenters
	Upgrading Your ERP: Dynamics AX to Dynamics 365 Finance
	Agenda
	Learning Objectives
	Slide Number 8
	Polling
	What Is Dynamics 365?
	What Is Dynamics 365?
	A Walk Down Memory Lane …
	Dynamics 365 – Finance        & Supply Chain
	Slide Number 14
	Analytical Dashboards – Workspaces
	Cloud-First Architecture
	Polling
	Why Upgrade?
	Slide Number 19
	Unified Data
	Improved Security
	Extension vs. Overlay
	Comparison
	One Version
	New Features When You Upgrade
	Slide Number 26
	Polling
	Upgrade Process
	Upgrade Process
	Upgrade Details
	Upgrade Overview
	FORVIS Recommendations	
	Upgrade Costs
	What to Consider
	Polling
	Business Technology Solutions – Services
	Questions?
	Thank you!

